
OPERATING ACCOUNT POLICY 
 
 

1. A Proposed Budget for the Operating Account shall be prepared by the 
Finance Committee each Fall. 

 
2. The Proposed Budget shall be submitted to the Vestry for approval no 

later than the end of November of each year. 
 

3. A document with the Line Item descriptions shall be submitted along with 
the Proposed Budget. 

 
4. All Operating Income Deposits shall be posted to the appropriate Line 

Item.  If no Chart of Accounts Income Line Item exists, then posted to the 
appropriate Expense Line Item (i.e.  Bottle Sales to Hospitality to offset 
costs; Pledge Envelope Initial Offering monies to Stewardship to offset 
cost of the envelope sets). 

 
5. All Operating Expenses shall be posted to the appropriate Expense Line 

Item.  NO EXPENSES SHALL BE POSTED TO A LINE ITEM JUST 
BECAUSE THERE IS A BUDGETARY BALANCE. 

 
6. Income & Expense Line Items may be added to the Approved Operating 

Budget with the recommendation of the Finance Committee and the 
approval of the Vestry.  The Treasurers will be notified to make the 
necessary changes to the bookkeeping records. 

 
7. The Operating Budget will be reviewed – Line Item by Line Item – each 

July and at any other times as requested by the Vestry. 
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